
You’re Not Leading if
Nobody Wants to Follow You.

Transformational.  
I see things differently and 
will be a better leader 
because of it.
– Course Participant

“

”

Best leadership course by 
far. And I think I’ve taken 
at least one course from 
every management trend 
over the last 20 years.
– Betsy Chittenden, U.S. National Park Service

“

”

Leadership is a relationship—a relationship that exists in a context. The skills and qualities that 
are effective for a leader in one context may not be effective for them in another context.

Leaders Need Specialized Skills
Becoming a Leader We Need with Strategic Intelligence shows leaders the most effective ways to:

4  Create, enhance, or restore trust with a skeptical workforce

4  Operate beyond financial goals to include organizational contributions to a better future

4  Inspire, motivate, and lead a diverse workforce

4  Select and work with partners to add value

Who should attend?
This program is intended for senior leaders and those who need to think and act more strategically. 
It provides the tools needed to develop crucial skills for their leadership journey: 

4  Build, communicate, and implement a compelling strategy 
and vision that go beyond financial goals to include 
organizational contributions to a better future

4  Create a leadership system within an organizational context

4  Manage conflict productively

4  Increase receptivity and decrease resistance to change

4  Increase skills in systems thinking

4  Develop and communicate a leadership philosophy

Leadership for the Common Good 
This program is based on the work of globally recognized 
leadership expert Dr. Michael Maccoby. His two books, Narcissistic Leaders, Who Succeeds and Who 
Fails and The Leaders We Need and What Makes Us Follow, are part of the Harvard Business School 
Press Leadership for the Common Good series, a partnership between Harvard Business Press 
and the Center for Public Leadership at Harvard Kennedy School. The series aims to provoke 
conversations about the role of leaders in business, government, and society; to enrich leadership 
theory and enhance leadership practice; and to set the agenda for defining effective leadership in 
the future.
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Strategic Intelligence in Action
Strategic Intelligence is a system of leadership qualities that exists in a leadership team.

These qualities are interrelated so that they modify and strengthen each other when they are aligned. 
Leaders’ philosophy and personality intelligence influence how each quality is expressed. These 
abilities are employed by leaders to create a line of strategic questioning:

4  What is likely to happen that will mean new threats, opportunities, and demands?

4  What should I do about:

 •  Designing products and services that will gain and retain customers and an organization 
that can create and distribute these offerings?

 •  Building an effective team of people who share my philosophy and purpose, with 
qualities that complement mine?

 •  Motivating and empowering the organization to achieve great results?

Course Agenda
DAY 1

Strategic Intelligence

The Changing Context  
of Leadership

Personality Intelligence

Leadership Personality

Leadership Relationships

DAY 2

Developing a Philosophy  
of Leadership

Developing Strategic Intelligence 
Part 1

Leadership Choices to Gain  
Willing Collaborators

Conflict Management Part 1

DAY 3

Conflict Management Part 2

Accentuate the Positive,  
Eliminate the Negative

Developing Strategic Intelligence 
Part 2

A Heart that Listens

Becoming a Leader We Need 
Delivery Options

OPEN ENROLLMENT COURSES

Jan. 28-30, 2015   Washington, D.C.

IN-HOUSE TRAINING

Personal Strengths offer customized in-house 
facilitation of this course at your choice of 
locations. 

ORGANIZATIONAL LICENSING

Organizations may enter a license agreement 
to have facilitators trained to deliver this 
program. SDI® Certification is a pre-requisite 
for program facilitators.

CONTINUING  
EDUCATION CREDITS

The HR Certification Institute has  
pre-approved this activity for 21 hours 
of Business Management and Strategy 
recertification credit.†

GUARANTEE

All Personal Strengths workshops come with 
a money-back, satisfaction guarantee. 

L22-FL100.0914

Call 760-602-0086 or visit us at www.LeadersWeNeed.com for more information.


