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Positive Life-cycle Development: 
Bureaucratic & Interactive Social Characters

Bureaucratic  Interactive

Basic Trust

Autonomy

Initiative

Industry

Identity

Intimacy

Generativity

Ego Integrity

Focused on parents

Self-directed conformity 

Knowing your place, 
learning the role

Passing the tests

Focusing on a career and 
belief system 

Mutual care and success
 

Parenting, protecting

Playing the bureaucratic 
role with dignity and 
effectiveness; resisting 
illegitimate commands    
and corrupting pressures.

Focused on parenting network

Negotiating with parents

Interpersonal competence, 
teamwork

Learning to learn

Seeking a vocation at work or 
outside

Mutual development:    
building a network together

Coaching, facilitating

Pragmatic development of 
ideals. Living with 
contradictions and uncertainty 
without losing hope.

Stage

5
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